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Context: 
The National Infrastructure Shopping List! 

Source: From Helm, Wardlaw and Caldecott, Policy Exchange, 2009 
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Broadly confirmed  
by Infrastructure UK (HMT) in its  

National Infrastructure Plans 
 
A problem for any government!  



We are short of roads: 
EU Road Passenger Density 

4 



Population and traffic growth in England 

Source: Department for Transport 
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Problems with local, strategic national and international road traffic capacity 
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 These forecasts are controversial 

There are important demographic changes going on 
 Only partly understood 
 
These may affect urban travel patterns 
 
Will affect rural, intercity and strategic freight patterns 
differently 
 
Rapid population growth WILL put additional demand on all local 
infrastructures 
 
Do we have a looming road capacity problem? 
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Development of the “growth agenda” 

Autumn 2011: increased funding for rail and for HA “pinch points” 
 
Consultation on A14: “A14 Challenge” 
 Publication of shortlist of options 
 
The Prime Minister (19 March 2012): 
 
 “There’s nothing green about a traffic jam – and gridlock holds the 
 economy back” 
 
 “We need to look urgently at options for getting  large scale 
 private investment into the national roads network – from 
 sovereign wealth funds,  pension funds and other investors” 
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Announcement of new Treasury minister  
 In charge of economic delivery, including 
 Infrastructure UK’s National Infrastructure Plan 
 
Publication of a Bill to give HMT new powers to    
 underwrite infrastructure  investment risks 
 ? And to make grants? 
 
Speech by Danny Alexander on 10 September 

In recent days: 
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...but  for roads the funding model is incomplete 

 
“We need to look at innovative approaches to the funding 
of our national roads – to increase investment to reduce 
congestion. Road tolling is one option 
 
 – but we are only considering this for new, not existing, 
capacity…” 
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Funding vs Financing 

  £40 to £50 billion a year to 2020! 
 

This is a FUNDING requirement: 
 it will have to be found by consuming less 

and investing more 
 
FINANCING is a way of adjusting the timing 
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Funding vs Financing 

FUNDING is about who pays in the end 
  charges to users 
  local tax payers 
  national taxpayers 
 
FINANCING is about borrowing...  
  and repaying  
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Pension funds etc will only invest for a return... 
FINANCING not FUNDING 
 
To achieve genuine, new private funds  
 need to create an investable asset: 
 

(1) A new, dedicated income stream 
(2) Transparent, encapsulating, legally 

enforceable governance 
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The recent announcement  on A14 welcome: 
 
Gvt. will consider a toll on existing (improved ) line 
of route 
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There are few locations where a new, free-
standing road could be FULLY funded from tolls. 
 
the A14 will require 
 tolls  
 + local tax contributions  
 + national Exchequer contribution 
 
Putting the funding together  may cause  further 
delay (a good scheme was cancelled 2 years ago!) 

 BUT!!! 
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The need is for more strategic and local road  
 
capacity ALL OVER THE REGION 
 
One (tolled) scheme is not sufficient! 
 
Tolls are in addition to existing road taxes: large 
scale  road pricing requires offsetting tax 
reductions? That would be a proper transport 
policy 

 ….. AND 
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The public needs to understand that 
 if Govt. unwilling to reform charging 

 
then either 

 
roads conditions are going to get worse 

 
or 
 

more central or local public money will have to be 
diverted from other uses! 
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If,  
 

but only if  
 

a new income stream is created 
 

then the private sector will invest in roads 
 

and 
 

the Region’s economy will function to its potential 
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