BIN BROOK FLOOD ALLEVIATION SCHEME APPROVAL TO CONSTRUCTION

ID Task Name Duration Start Finish 2008 2009
a May | Jun | Jul [ Aug |Sep | Oct [ Nov | Dec | Jan [Feb [ Mar [ Apr [May [ Jun | Jul [ Aug [Sep | Oct [Nov | Dec | Jan [Feb | Mar [ Apr [May | Jun | Jul [ Aug | Sep
1 PAR Submission and Approval 67 days  Thu 31/05/07 Fri 31/08/07 M | | ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘
2 [ Submit Final PAR to NRG Odays  Thu31/05/07  Thu 31/05/07
3 E Meeting Date 0days Wed 27/06/07 Wed 27/06/07
4 PAR Approval 6 wks Wed 27/06/07  Tue 07/08/07
5 Consultant prepare target for next stage 18 days Wed 08/08/07 Fri 31/08/07
6 Award to consultant 0 days Fri 31/08/07 Fri 31/08/07
7
8 Planning Approval Process 100 days Mon 03/09/07 Fri 18/01/08
9 Prepare Environmental Statement 6 wks  Mon 03/09/07 Fri 12/10/07
10 Consultation Period 6 wks  Mon 15/10/07 Fri 23/11/07
11 Finalise Environmental Statement 2wks  Mon 26/11/07 Fri 07/12/07
12 Prepare Planning Application 4wks  Mon 12/11/07 Fri 07/12/07
13 Prepare Mineral Extraction Licence 4wks Mon 12/11/07 Fri 07/12/07
14 Submit applications 0 days Fri 07/12/07 Fri 07/12/07 2
D'
15 Approvals received 0 days Fri 18/01/08 Fri 18/01/08 L1 8/01
16
17 Agreements with Cambridge Preservation Society 85days Wed 08/08/07  Tue 04/12/07
18 Landscape design 6 wks  Mon 03/09/07 Fri 12/10/07
19 E Land and compensation agreement 17 wks  Wed 08/08/07  Tue 04/12/07
20
21 Detailed Design and Tender Stage 150 days  Tue 01/04/08 Mon 27/10/08
22 E Prepare detailed design 20 wks  Tue 01/04/08  Mon 18/08/08
23 Prepare contract documentation 6 wks  Tue 08/07/08 Mon 18/08/08
24 Issue works information 0days Mon 18/08/08 Mon 18/08/08
25 Target setting 10 wks  Tue 19/08/08 Mon 27/10/08
26 Contract award 0days Mon27/10/08 Mon 27/10/08
27
28 Construction Stage 440 days Fri 18/01/08 Fri 25/09/09
29 Instruct Cambridge Water to divert Main 0 days Fri 18/01/08 Fri 18/01/08
30 Cambridge Water lead in period 6 mons  Mon 21/01/08 Fri 04/07/08
31 Cambridge Water divert main 12wks  Mon 07/07/08 Fri 26/09/08
32 E Construct flood storage area 25wks  Mon 06/04/09 Fri 25/09/09
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